Erie St. Clair Local Health Integration Network
(ESC LHIN)

“Special” Open Board Meeting
Minutes
Wednesday, November 12", 2014

Roma Club
19 Seacliff Drive East, Leamington, ON

Present: Staff.

Martin Girash, Board Chair Gary Switzer, CEO

Barb Bjarneson, Board Director Ralph Ganter, Senior Director (HSD&I)
Mike Lowther, Board Director Shannon Sasseville, Director (C&PA)

Robert Bailey, Board Director (via phone)
Joseph Bisnaire, Board Director
Lindsay Boyd, Board Director

Regrets: Recorder:
Pete Crvenkovski, Director (PQ&KM) Ruth Augi, Corporate Coordinator
Matthew Little, CFO

. Call to Order

A “Special” Open Board Meeting of the Erie St. Clair LHIN was held at the Roma Club in
Leamington and called to order at 5:03 pm.

It was noted there were ~ 400 in the audience and the meeting was being webcast.

. Agenda

The agenda (on file) was reviewed, amended and approved as follows:

AMENDMENT: Moved by Joseph Bisnaire and seconded by Mike Lowther that the
agenda be amended to move “Welcoming Remarks / Meeting Format” and “LHIN Board /
Staff Introductions” to follow Item #2 & #3.

Motion Passed

MOTION: Moved by Barb Bjarneson and seconded by Joseph Bisnaire that the agenda
be approved as amended.

Motion Passed

. Conflict of Interest

None declared
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4. Welcoming Remarks / Meeting Format
Board Chair, Martin Girash welcomed and thanked everyone for attending the “Special” C ™
Open Board Meeting of the ESC LHIN expressing the Board’s interest in receiving the
various speakers and their presentations. Following each presentation, the Board may wish
to ask questions for clarity. Following a short break the Board will then hear from public
speakers registered both on-line prior to the Meeting as well as those registered in person.

The ESC LHIN Board Members and LHIN staff introduced themselves.

5. Community Stakeholders Presentations / Open Mic
The Board received nine (9) community stakeholder presentations and twelve (12) Open Mic
speakers. A recap, Appendix 1, of the materials and Board questions is atfached.

Martin Girash, Board Chair thanked the speakers and presenters and acknowledged the vast
and important information they had shared with the Board tonight, which triggered many
questions, and identified many issues. He recognized the sincerity and convincing nature of
the presenters and wanted the audience to know the Board appreciated their politeness and
gracious reception of the Board to their community. The Board Chair requested the Open Mic
speakers to follow-up their presentations by email to the LHIN office with a summary of their
remarks to ensure the LHIN captures their thoughts for our files.

It was noted that a copy (on file) of a “Model of Choice” proposal forwarded by Leamington

District Memorial (LDMH) to the Ministry of Health and Long-Term Care (MoHLTC) Primary

Health Care Branch had been provided to the LHIN. (-/\
J

6. New Business
6.1 Leamington District Memorial Hospital — Realignment of Services
Martin Girash, Board Chair introduced Gary Switzer, ESC LHIN CEO, who congratulated
the audience for their active involvement in the community. Mr. Switzer outlined the
requirement for the LHIN to address legislative responsibilities when changes were
suggested to the delivery of health care services.

Ralph Ganter, Senior Director, Health System Design & Implementation spoke to a
PowerPoint presentation (on file) displayed at the Meeting highlighting the Local Health
System Integration Act (LHSIA) requirements referenced by the LHIN CEO, noting the
precise wording in LHSIA which the LHIN must follow:

LHSIA — Required Integration

Section 26 (1) — ....if it considers it in the public interest to do so, make a decision
that requires one or more HSPs to which it provides funding ...to do one or more
of the following on or after a date set out in the decision:

“1. To provide all or part of a service or to cease to provide all or part of a
service.”

It was noted, therefore, that a decision, referred to as an integration decision, is required
regarding the proposal the proposal by Leamington District Memorial Hospital (LDMH) to
cease birthing effective March 31, 2015. Q
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Q At least thirty (30) days before issuing a decision, the LHIN must:
“Notify parties that it proposes to issue a decision, provide copies to the parties

and make copies available to the public

— Written submissions about the proposed decision can be submitted for 30 days
after copies have been made available to the public

— After the 30 day period, and after the LHIN has considered all submissions it can
issue an integration decision which may be different from the proposed decision

— If a decision is issued, the LHIN must deliver a copy of the decision to each party
and make copies available to the public.”

The LHIN CEO spoke to next steps which would include the establishment of an expert
panel which would be comprised of community and clinical expertise beyond that of the
LHIN and in response to a Board question, would also examine alternatives options.
Martin Girash, Board Chair spoke to the need to determine a process and timeline for the
panel; the need to engage experts in the field; consider experts from both small and large
communities and to secure a panel chair from outside of the region for a balanced
perspective.

The LHIN CEO anticipated a panel report would be available in late January early
February 2015 which would then lead to a LHIN Board decision, followed by a thirty (30)
day community engagement and then a final LHIN decision. The LHIN Board Chair
advised the audience that the January or February 2015 LHIN decision Board Meeting
would be held in Leamington.

O MOTION: Moved by Barb Bjarneson and seconded by Mike Lowther that the Erie St.
Clair LHIN Board direct staff to compile, review and consider all of the input

received from the community at the Erie St. Clair LHIN “Special” Open Board
Meeting of November 12th, 2014, as well as alternatives from other
communities, and provide the Board with a briefing and Terms of Reference
to establish an expert panel and recommendations for a timeline going
forward at a future LHIN “Special” Open Board Meeting on November 27th,
2014.

Motion Passed

7. Adjournment

The “Special’ Open Board Meeting of November 12", 2014 was adjourned at 9:10 pm.

APPROVED: W W

Martin Girash
Board Chair

DATE: %brucﬂb} 8“’\; 2015
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